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they only produce approxzmately 60 graduares per year. Opportunities include
teacher training and CDL training for bus drivers. Threats include attrition of
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Now working with the National Guard to kick-start renovanon eﬁ"orts M
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R Tzssue asked who the gatekeepers to students are. M Wzison reporred that it
varied, even at stafe-sponsored college fairs. M. Wilson would like to host a
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and suggested bemg proacnve with them in terms of scheduling appointments,
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vacant positions are priorities. Still communicating with legislators to obtain
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revisea I I 1y buager io INCLude dJVU, U INcrease. J. Galalic 1s developing
business models for each Eastern program to use with potential business partmers
and faculty in order to focus on programs generating enrollment and revenue.
Faculty are focused on Guided Pathways, and HLC application for online
programs was submitted this week. A grant request of $250,000 has been
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December 5, 2018. There will not be a Board of Governors meeting in
December, and the college holiday lunch is on December 11 — all Board of
Governors members are invited to attend.

e Student Access and Success

+ FA Fall Conference 11-5to 11-7
* East Hardy FAFSA night 11-8
¢ East Hardy Registration 11-8
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Advisor/Faculty Training 11/9

Open House 11-12

AG Showcase 11-14

Keyser Cruise In 11-15; S, Murphy attending

New Student Orientation 11-16

Degree works and FA workshops in house this week
Graduate testing this week



s Pocahontas R;gistration 12-6
¢ Santa Pictures 12-6
¢ New Student Orientation 12-13

¢ Teaching and Learning
¢ HLC lJeff Rosen

¢+ Community Engagement and Partnerships
e Strategic Planning

¢ Culture of Innovation
e Ag Showcase

e Resources

¢ Human Resources

¢ Technology

¢ Communications and Marketing-

¢ AP 220 Grant-

* Grants
¢ Perkins Leadership $47,735.00
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¢ Drills

7. Important Calendar Dates

8. New Business/Miscellaneous






