Eastern West Virginia Community and Technical College
Agenda — Board of Governors Meeting
October 18, 2017

1. Call to Order
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a. Student Access and Success

Enrollment CAMPUS HeadCount FTE
Eastern 290 185.8
High School 233 67.3
Workforce 63 28.9
sum 586 282.0

Unduplicated Total 577 282.0
Student Success Workshop, October 26

Admissions landing page on Eastern Website
High School junior/senior home mailing campaign

b. Teaching and Learning
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April 1, 2017 - Documents Facilitator and Taskforce on Documents build and complete on-
March 14, 2018 campus documentation resource files.
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February 1, 2018 DEADLINE: Documentation Team locks Assurance Arguments which submits
to the Higher Learning Commission.

e Community Colleges of Appalachia conference at Eastern 11/1-3
e Ag Showcase — 11/2
e AACC Fall meeting-DC 11/15-17

10. New Business/Miscellaneous
a. Harold K. Michael Founders Award recommendation

b. APEX

Next



