Z0om) — D, Bc’F Rus reviewed d Fowerroint presema?z'on With members of the

Board of Governors. The Criterion Teams and Document Team are on-track in
terms of preparing the HLC Monitoring Report in preparation for the HLC site
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¢ Board Chair and Committee Reports

¢ Board of Governors — Greg Greenwalt — See Presidential Search Committee,
below.
e Presidential Search Committee
o Consultants — G. Greenwalt reported that the Presidential Search
Committee is on the job. ACCT has been selected as Eastern’s search
consultant. Will hold focus groups on campus on December 4, and the
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Board of Governors, w:h‘ meet on December 5 to approve the
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reviewed with the Board of Governors the report Rie senit to the Chancelior
regarding a possible 4.6% budget reduction in FY 21. Legislature may consider
“performance funding”.

Student Access & Success

e Trunk n Treat — Very successful, even though it was moved indoors.
¢ Financial Aid Program Review extension, December 20, 2019 — Extension
request made to the DOE and granted.

Teaching & Learning
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e HLC site visit, March 23-24, 2020

uﬁcfating and cessation of prinfing.
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¢ SBDC Business Coach at Potomac State Campus — Moorefield-based
coach retired. Position has been moved to Potomac State. May be able to
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o IT Manager — Geoff Brehm starts on Monday.
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applications.






